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JOB DESCRIPTION AND PERSON SPECIFICATION 

JOB TITLE:  	World Class Pathway Liaison Para-Swimming
REPORTS TO: 	Performance Pathway Lead Para-Swimming

SALARY:  	Circa £40,000 per annum (salary dependent on skills and experience)


The role sits within the Pathway Team at Aquatics GB – Para-Swimming of the World Class Performance Programme with a direct reporting line to Performance Pathway Lead – Para- Swimming.  The role is pivotal to maintaining Aquatics GB Para-Swimming’s status as one of the world’s highest-performing nations at the Paralympic Games. 

JOB PURPOSE
This role provides direct performance oversight and collaborative support to World Class Para-Swimming Programme (WCPP) athletes and their coaches to optimise progression and long-term success on the world stage. The role requires a high level of autonomy, initiative, and self-motivation to ensure effective support of athletes and their Home Coaches within the WCPP. The postholder will be responsible for managing their time, frequently working remotely and outside standard office hours, as required, to meet the needs of the programme.

The role will have three primary purposes:
1) Strengthen athlete connection and alignment with the World Class Para-Swimming Programme (WCPP) by ensuring all WCPP athletes remain fully informed, connected to the programme, and aligned with its expectations and protocols. This includes:
a) Acting as the principal Aquatics GB point of contact and providing performance-management oversight for an assigned cohort of WCPP athletes and their Home Coaches
b) Undertaking a regular schedule of Home Programme Visits and reporting back to the relevant Performance Programme Lead (Podium – Head Coach; Podium Potential – Performance Pathway)

2) 	Support athletes and Home Programme Coaches through the Individual Athlete Planning (IAP) process and to facilitate effective planning and monitoring to ensure athletes’ goals are achieved. This includes:
a) Working collaboratively with all relevant stakeholders to keep goals on track through effective communication and systematic feedback during Hub Weeks and Home Programme Visits
b) Liaising with Sports Science and Sports Medicine teams as required
3) Ensuring the athlete’s training environment, training and competition plans follows agreed long term athlete development models and allow athletes to reach their performance potential. This includes:
a) Working in partnership with Home Coaches and athletes within club environments to support progression and maximise athlete potential within the Performance Pathway
b) Collaborating with the Physiology Team to provide constructive feedback on plans and appropriately respond to all monitoring data
c) Supporting athletes and Home Coaches through any transition to a new programme or Performance Centre, where required

DUTIES AND RESPONSIBILITIES
1. Athlete Development
· Embed and reinforce programme standards, expectations and elite athlete behaviors consistent with the development of Optimal Athlete Development Framework (OADF) characteristics during Home Programme Visits, and WCPP camps and competitions with regular review, reflection and feedback
· To ensure that all programme requirements are met, including the monitoring, testing, and submission of training and competition plans, and to provide informed feedback to ensure that these plans are progressive and aligned with the developmental needs of the athletes
· To work with programme athletes to foster their confidence in taking a leading role in their IAP process, encouraging them to assume responsibility and ownership for the achievement and progress of their goal

2. Coach Development
· In conjunction with the Performance Pathway Lead Para-Swimming ensure appropriate coach mentoring for Home Coaches in line with Aquatics GB Optimal Coach Development Framework (OCDF)
· To work collaboratively with the Home Nations to develop and implement an aligned plan of engagement and coach development opportunities, ensuring that Para- Swimming philosophies and values are effectively embedded within Home Nation Programmes
· To advise and support coaches in the development of appropriate athlete-monitoring sets and programme plans to strengthen the effectiveness and robustness of Home Programmes
· Support home programme coaches in developing knowledge of the WCPP and what opportunities it can offer for both coach and athlete development
· In collaboration with key stakeholders and key discipline colleagues, contribute to the development and implementation of the ‘Off the Blocks’ resources for Para-Swimming
· To be the Para-Swimming representative on the Home Nation and Aquatics GB Coaching Performance Implementation Group (CPIG)

3. Home Programme Connection
· To maintain regular contact with an allocated cohort of athletes through appropriate communication channels, including telephone, Teamworks, Teams, email etc, and to keep a record of contact
· As directed, and in collaboration with the Performance Pathway Lead – Para- Swimming, undertake regular visits to identified athletes and their coaches at their designated Home Programme venues
· In conjunction with relevant Aquatics GB Sports Science and Medicine staff, facilitate a multidisciplinary approach in support of the Individual Athlete Planning (IAP) process, taking a lead role in driving this process for identified athletes
· To oversee and provide technical support to the coaching and sports science programmes of individual athletes and their coaches for identified WCPP athletes, ensuring alignment with Aquatics GB Optimal Athlete Development Framework
· To undertake additional visits to other athletes as required, including:
· When requested by the Para-Swimming GB Head Coach or Performance Pathway Lead; and
· To assess Home Programme target athletes being tracked by the Performance Pathway Lead for Confirmation or World Class Programme entry

4. Programme Support
· In conjunction with the Performance Pathway Lead – Para-Swimming and the World Class Confirmation Coach, assist in the planning, curriculum design, and implementation of an appropriate programme of confirmation camps and competitions for the Podium Potential level of the AquaticsGB WCPP
· Undertake coaching duties for Para-Swimming as requested by the Performance Pathway Lead – Para-Swimming and GB Head Coach including providing coaching support at the Aquatics GB – Manchester Performance Centre, camps and competitions domestically and internationally

5.  Athlete Transitions - Right Athlete Right Environment (RARE)
· To work collaboratively to assist in the effective transition of athletes from one training environment to another (including Performance Centres) through the guiding principles of the Right Athlete Right Environment (R.A.R.E.) policy to ensure the best medal outcome for Aquatics GB
6. Other Duties
· To support the Performance Pathway Lead – Para-Swimming and World Class Confirmation Coach in working with the Home Nations to develop a Talent ID and recruitment strategy to ensure a constant flow of high-quality athletes on the WCPP
· Take an active part in the hub delivery, education and review sessions
· Undertake other duties that may from time to time be requested by the Programme Leadership Team that sits outside the scope of this job description
· Comply with all policies and procedures set down by the organisation, and particularly those relating to diversity, equity and inclusion and sustainability
· To drive own performance development plan, actively identifying new areas for learning and committing to a culture of continuous improvement


PERSON SPECIFICATION
	Criteria 
	Essential
	Desirable

	Qualifications 
	· A coaching qualification recognised with the UK to a minimum of level 3 (UKCC) or level 4 coach (or equivalent)

· A strong commitment to extensive national and/or international travel (approximately three days per week to include evenings and weekends) as deemed necessary to fulfil the job to the satisfaction of the Performance Pathway Lead – Paralympic Swimming

· A full driving licence and the ability to travel independently to many different venues, sometimes at short notice, is a key requirement of this role. (Due to the variety of venues visited, we are unable to guarantee full accessibility provisions at every location. As always, reasonable adjustments will be considered wherever possible to support individuals in carrying out their duties)

	

	Experience
	· Extensive coaching experience with significant experience in a Head Coach / Director of Swimming role in a club programme with a pathway from grassroots to a minimum of National Medallists at British level

· Current experience of directly placing athletes on World Class Programmes from within a club programme

· Experience of working within a Paralympic or Olympic Performance Pathway System

· Experience of identifying and developing talented athletes

· Experience of formulating and implementing performance-based strategies

	· Extensive experience of an active coach on deck, developing athletes towards Paralympic and Olympic Success

· Experience of working with Para-sport athletes

· Experience of working within swimming in the UK at NGB Home Nations or Regional Level

	Knowledge and Skills
	· In-depth understanding of different performance pathway philosophies and methodologies such as understanding of principles of long-term athlete development and skill acquisition / development and the principles of Human Growth and maturation

· An understanding of national and international swimming

· Understand why athlete responsibility is a fundamental principal and promotes this to all athletes and coaches

· An understanding of the support and development of coaches within pathways

· Ability to quickly build and maintain effective working relationships with internal and external stakeholders, including coaches, athletes (some will be U/18) and parents 

· Ability to plan, implement, project manage and balance a complex programme of work within an agreed timeline

· Knowledge and experience of undertaking in-depth athlete profiling and/or assessments

· Strong IT skills including knowledge of all Microsoft Office applications

	· Knowledge of the classification for para- swimming

· Knowledge if the Para- Swimming competitive structure and pathway at a British and International level

	Behaviours & Skills
	· Ability to work collaboratively in a large multidisciplinary team

· Provides positively challenging and inspiring environments
· Provides timely and appropriate feedback on performance and reinforcement of effort and progress

· Demonstrates excellent and effective communication skills across different stakeholders 

· Checks understanding, attentive to others and interprets correctly

	· Demonstrates strong resilience and ability to handle emotions under pressure

· Pushes own knowledge of coaching systems, ideas and methodologies and knowledge from other sports and nations

	Excellence
	· Strong desire to excel at whatever task is at hand, seeking to achieve world class levels of professionalism and sets high quality standards of excellence

· Sets high standards of performance for self and others; assuming responsibility and accountability for successfully completing tasks

· Seeks best practice approach to all elements of the programme

· Self-driven and can work independently and part of a high performing team
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