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AQUATICS GB BOARD 
MINUTES 
FROM THE MEETING HELD 31ST JANUARY AND 1ST FEBRUARY 2025 AT THE HYATT 
REGENCY, 55 BOOTH STREET W, MANCHESTER, M15 6PQ. 

ATTENDEES: 
Karen Webb Moss (KWM) Chair 
Drew Barrand (DB) CEO 
Corinne Cunningham (CC) Senior Independent Director 
Joan Wheeler (JW) Swim England – Home Nation Nominated Director 
Graeme Marchbank (GM) Scottish Swimming – Home Nation Nominated Director [item 3 onwards] 
David Carry (DC) Independent Member 
Piers Martin (PM) Independent Member 
Nili Safavi (NS) Independent Member 
Aimee Booker (AB) Athlete Representative 
Amelia Watts-Jones (AWJ) Board Apprentice 
Rob Henderson (RMH) Business Operations Coordinator 

APOLOGIES: 
Fergus Feeney Swim Wales – Home Nation Nominated Director and CEO 
Caroline Green Swim England – Home Nation Nominated Director 
Sara Todd Swim England – Home Nation Nominated Director 

MINUTES: 

1. Friday 31st January 2025 – Welcome and Apologies
KWM welcomed all, introducing new Board Director, JW and Board Apprentice, AWJ.

2. Social Responsibility – Strategic Session
2.1 DB delivered a presentation on Social Responsibility at Aquatics GB. The slide titles were: 

- Our purpose
- Why do it?
- Our challenges
- Key focus areas

o DEI
o Environmental Sustainability
o Social Impact

- Challenges that need solutions
- Making Aquatics diverse and accessible
- DEI to date
- Sustainable actions not words
- Sustainability to date
- Social impact
- Social impact to date
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2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

2.9 

2.10 

2.11 

2.12 

NS, with her experience of working within this field, gave a presentation from her reivew of AGB 
strategies and actions plans . This covered: 

- External market trends
- Why it matters
- Strengths of AGB’s strategy and plans
- Opportunities for AGB and the sport

The Board discussed the tangible outcomes of the three Social Responsibility strategies (Social 
Impact, Environmental Sustainability, DEI). It was noted that delivering against all areas across 
three strategies would require intensive resource, so the advice given and agreed to was to focus on 
key projects and deliver on this. The importance of working closely with our Home Nation partners 
would be more beneficial with AGB giving a supportive ‘halo effect’.. 

There was an agreement that working in partnership would increase the reach of any campaigns or 
programmes run by Aquatics GB; with the Home Nations, and others including the Clean Water 
Sport Alliance or Surfers Against Sewage. 

Action: CC to introduce DB to the Royal Yachting Association regarding a campaign 
promoting access to clean water. 

PM stated a desire to lean into the rhetoric of being an island nation, with aquatic sport at the heart 
of water quality. 

AB suggested one tangible outcome per area: for example, the removal of single-use plastic from all 
Aquatics GB events. 

DB noted that several athletes are enthusiastic regarding the environmental aspect, particularly 
those who like to swim in Open Water. Collaborating with start-up brands in this area could be of 
benefit. 

KWM stated the need for a clear rationale and impetus. These do not need to be all encompassing 
so that delivery can be prioritised. There is a duty to drive this forward.  

PM suggested to extend the current DEI Working Group to include all three strategic areas within 
Social Responsibility. The Board agreed this would be a useful vehicle. 

DB indicated that there is an intention for athlete commitment in this area from September onwards, 
as a part of the Athlete Code of Conduct.  

KWM brought the Strategic Session to a close, thanking all for their input. 

3. Saturday 1st February 2025 – Welcome and Apologies
3.1 

3.2 

KWM welcomed all to the Board meeting and introductions were given. The new Board Directors 
are: 

JW – Swim England Home Nation Nominated Director 
ST (apologies given) – Swim England Home Nation Nominated Director 
AJW – Board Apprentice 
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3.3 Apologies were given and condolences and thoughts are with CG and FF. KWM introduced the 
Board meeting 

  
4. Declarations of Interest 
4.1 
 
 
4.2 

CC declared that Aquatics GB donated some VIP tickets for AGB Swim Champs to the raffle at the 
Cold Water Swimming Championships, in exchange for brand promotion. 
 
There were no further interests in addition to those declared. 

  
5. Chair’s Report 
5.1 
 
5.2 
 
 
 
 
5.3 
 
 
 
 
 
 
5.4 
 
 
5.5 
 
 
 
5.6 
 
 
 
5.7 
 
5.8 

KWM delivered a verbal report, as an introduction to the first 2025 Meeting 
 
Given concerns about current financial situation, which will be the main focus of this Board meeting, 
KWM thought it important to outline to the Board the key AGB achievements and reminded the 
Directors of the intention for ideal Board dynamics and behaviours. In the past 18 months, the 
organisation has achieved: 
 

- Phenomenal podium success 
- A new broadcast deal with the BBC and C4 
- Disciplines integrated into ‘one team’ under one brand with one high-performance culture 
- Genuine and positive international influence which benefitting AGB 
- An ambitious CSR programme which has gained UK Sport approval and  
- the positive addition of several new Board Directors  

 
KWM  invited the Directors to support the Open Doors programme for AGB athlete careers with 
mentoring and to contact KWM if this is of interest. 
 
AGB has advertised for a new independent member for the Audit and Risk Committee to increase 
the chances of quoracy for this sub-committee. It is anticipated that recruitment will conclude in 
March. 
 
The Remuneration Committee now requires a new Board Representative due to Keith Ashton’s 
departure. KWM would like to nominate CC who is happy to stand but invited interest from Board 
Directors.  
 
Action: KWM to speak with Directors regarding sub-committee nominations. 
 
NS stated a willingness to join an appropriate sub-committee as, and when, required. This was 
noted by KWM. 

  
6. Governance, Minutes and Matters Arising 
6.1 
6.1.1 
 
 
 
6.1.2 
 
 
6.2 
6.2.1 

Minutes of the Board meeting held 16th November 2024 
The Board gave congratulations to DB and the team for the Conference, which brought the 
organisation together. Feedback from the staff has been positive and noted as important for the 
organisation’s culture. 
 
A clerical error regarding Minute numbers was identified and rectified. The Minutes were then 
approved as a true and accurate record. 
 
Actions Arising from previous Meeting Minutes 
DB gave updates from the Action Log, noting that seven actions were completed and eight are on 
track. No outstanding actions are off track. 
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7. Finance update 
7.1 
 
 
7.2 
7.2.1 
 
7.2.2 
 
 
7.3 
7.3.1 
 
 
7.3.2 

Commentary for the accounts ended 30.11.24 
Received and noted. 
 
Finance BAU report 
Received and noted. 
 
GM requested that where variation to policy had occurred with Board approval, this should be 
clearly stated.  
 
Financial Review and Recommendations (including 2025/26 budget) 
The projection for the end of the fiscal year is that £226k will be held in reserves; as such, action 
needs to be taken.  
 
A private discussion took place between the Board Directors and DB, all AGB Executives left the 
room. 

  
8. CEO’s Report 
8.1 
8.1.1 
 
 
 
8.1.2 
 
 
8.1.3 
 
 
8.1.4 
 
 
8.1.5 
 
 
8.2 
 
8.2.1 
 
 
 
8.2.2 
 
 
8.2.3 
 
 
 
 
8.2.4 
 

2025 Goals and Objectives 
DB delivered a presentation outlining the 2025 Goals and Objectives, outlining Performance, 
Commercial, Business Operations and Principles and Policy deliverables for the next twelve 
months. All goals are with the aim of creating a single team culture. 
 
GM urged caution around goals and objectives being mistaken for a strategy. The presentation 
outlined operational initiatives to achieve strategic objectives. 
 
DB clarified that all staff would have sight of the presentation and how it aligns to the strategy once 
SMT had been briefed and fed back. 
 
JW noted the absence of a safeguarding initiative, DB agreed to include this within the Principles 
and Policy pillar. 
 
KWM summarised that there is a balance of strategic and functional objectives, resulting in a strong 
remit. 
 
Commercial 
Sales pipeline update 
DB gave an update on the sales pipeline. There are eight live leads across a range of sectors and 
revenues. The Science in Sport contracts regarding the nutrition partnership are to be signed 
imminently, bringing in up to £20k. 
 
A number of proposals are in market awaiting feedback. The current sports sponsorship 
environment continues to present a challenge. 
 
One strong lead is meeting in the coming weeks to decide their marketing strategy, Aquatics GB are 
under consideration. It was agreed that athlete appearances would be beneficial at the next stage of 
the process. 
 
BAU report 
Taken as read. 
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8.2.5 
 
 
8.2.6 
 
8.2.7 
 
 
 
8.2.8 
 
 
 
8.3 
 
8.3.1 
 
 
 
 
8.3.2 
 
 
 
 
 
8.3.3 
 
8.3.4 
 
8.3.5 
 
 
 
 
8.3.6 
 
8.4 
 
 
 
8.5 
 
8.5.1 
 
 
8.5.2 
 
8.5.3 
 
 
8.5.4 

The Board noted the new BBC broadcast deal for the Aquatics GB Swimming Championships, 
which covers the next four iterations. 
 
Action: DB to check protocol on Board approving any long term contracts. 
 
KWM and DB are working to secure World Championships television rights in the UK with the 
relevant stakeholders. At present the asking price is too high but it is imperative that the World 
Championships are visible through mainstream broadcast distribution in the UK.  
 
DB clarified that Speedo are taking on responsibility for the retail and hospitality areas at the 
Aquatics GB Swimming Championships. The naming rights remain separate and available to other 
partners at this point and this is part of sales efforts currently in the market. 
 
Performance 
LA Cycle programme structure and priorities 
The structural changes were noted. There is a need to establish a World Class Programme for 
Artistic Swimming, with funding allocated by UK Sport to cover the duet. A formal high-performance 
structure to complement the current Home Nations provision is to be agreed, resulting in four out of 
the five disciplines having World Class Programmes. 
 
There was acknowledgement of the number of high-profile departures from the organisation, with 
the mitigation that overall numbers in terms of churn are low in comparison to other cycles. DB 
stated there was no concerns in terms of delivery and this represents an opportunity to bring in fresh 
thinking and new ideas. This is considered a normal part of the post-Games cycle due to funding 
changes, retirements and the pursuit of new opportunities.  
 
It was clarified that all appropriate redundancies were signed off by Remuneration Committee.  
 
Action: DB to re-circulate approval processes and responsibilities regarding redundancies. 
 
DB updated that the divers based in Leeds have moved to Sheffield due to the investment in 
facilities by the city and Everyone Active who have taken over responsibility for the management of 
the venue. The move has gone smoothly. 
 
BAU report 
Taken as read. 
 
Business Operations 
BAU report 
Taken as read.  
 
Principles and Policy  
Culture and Welfare Status report 
Taken as read.  
 
BAU report 
Taken as read. 
 
Decision: The Board approved the Social Impact Strategy as presented in the Strategic 
Session. 
 
Action: Social Impact Action Plan to be presented at the April Board meeting. 
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8.5.5 
 
8.6 
 
8.6.1 
 
8.6.2 
 
 
8.6.3 
 
 
 
8.6.4 
 
 
8.6.5 
 
 
8.6.6 
 
 
8.6.7 

 
The Board gave thanks to Josh Rudd and Katie Chapman for their hard work in this area. 
 
Stakeholder Relations  
BAU report 
Taken as read.  
 
GM updated that Liam Tancock has been re-appointed as Chair of Athletes Commission for 
European Aquatics. This is a significant role in positively impacting the service delivery to athletes. 
 
KWM requested more formality in communications with our IR work given the depth of our 
representation across all disciplines. All agreed to establish objectives and better reporting 
structures. 
 
PM would like to understand how he can support all colleagues within this area with his 
representation on various committees of European Aquatics. 
 
Action: International Relations discussion to form the Strategic Session for the June Board 
meeting. 
 
It is hoped that the President of World Aquatics will attend the Aquatics GB Swimming 
Championships.  
 
There are ongoing discussions with World Aquatics regarding the cost of hotels for the World 
Championships in Singapore. 

  
9. AOB 
9.1 
 
9.2 
 
9.3 

CC requested advance notice of 2025 Board timings to minimise travel costs. 
 
Action: RMH to confirm all 2025 Board dates and times with Directors. 
 
KWM suggested that the current structure of weekend Board meetings can be challenging for some 
and is unusual compared to other NGBs. All were asked to consider alternatives for the future. 

  
10. Date of next meeting 
 Tuesday 15th and Wednesday 16th April 2025 – London Stratford (combined with Aquatics GB 

Swimming Championships) 
 
 

 


