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AQUATICS GB BOARD 
MINUTES 
FROM THE MEETING HELD 6TH JUNE 2025 VIA MICROSOFT TEAMS 

ATTENDEES: 
Karen Webb Moss (KWM) Chair [items 19 to 23.1 only] 
Drew Barrand (DB) CEO 
Corinne Cunningham (CC) Senior Independent Director 
Joan Wheeler (JW) Swim England – Home Nation Nominated Director 
Caroline Green (CG) Swim England – Home Nation Nominated Director 
Sara Todd (ST) Swim England – Home Nation Nominated Director 
Fergus Feeney (FF) Swim Wales – Home Nation Nominated Director and CEO 
David Carry (DC) Independent Member 
Piers Martin (PM) Independent Member [items 19 to 23.1 only] 
Nili Safavi (NS) Independent Member 
Aimee Booker (AB) Athlete Representative 
Amelia Watts-Jones (AWJ) Board Apprentice 
Chris Spice (CS) Associate Performance Director [item 23.1 only] 
Kathreen France (KF) Director of Finance [item 23.2 and 23.3 only] 
Rob Henderson (RMH) Business Operations Coordinator 

 
APOLOGIES: 
Graeme Marchbank (GM) Scottish Swimming – Home Nation Nominated Director  

 
MINUTES: 
 
19. Welcome and Apologies 
 KWM welcomed all to the meeting; GM gave apologies. 
  
20. Declarations of Interest 
 None further declared. 
  
21. Governance, Minutes and Matters Arising 
21.1 
 
 
21.2 
21.2.1 
 
21.2.2 
 
21.2.3 
 
21.2.4 
 
21.3 

Minutes of the Board meeting held 15th April 2025 
Accepted as a true and accurate record. 
 
Actions Arising from previous Meeting Minutes 
DB gave an update on outstanding items, all of which were either on-track or complete. 
 
Action: DB to speak with Finance around timely accounts at month end. 
 
Action: RMH to detail the safeguarding actions in the action log. 
 
Action: Monthly accounts to be shared with Board as well as ARC. 
 
Minutes of the Audit and Risk Committee held 14th May 2025 
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21.3.1 
 
 
21.3.2 
 
 
21.3.3 

CC verbally updated on the good discussion at the Audit and Risk Committee concerning the 
restructure and the impact on the Finance team.  
 
DB advised that all risks arising from the recent restructure are being mitigated where possible and 
necessary. 
 
CC clarified that the new accounting standards for audits should not be an issue for the 
organisation. 

  
22. Chair’s Report 
22.1 
 
 
22.2 
 
22.3 
 
 
22.4 
 
 
22.5 
 
22.6 
 
22.7 
 
 
 
 
 
 
22.8 
 
 
22.9 
 
 
22.10 

KWM noted the impact of recent events, thanking all those involved for their professionalism and 
dedication throughout the process.  
 
KWM gave thanks to DB for the interim update on the Barrister’s Report. 
 
Dan Brooke, new British Paralympic Association Chair, has passed on his congratulations to 
Aquatics GB for their contribution to Paralympic success. 
 
KWM noted that the Board are keenly anticipating their visit to Scotland in September to meet with 
the Scottish Swimming Board.  
 
At the November meeting, the UK Sport advisors will be joining in an observation capacity. 
 
KWM advised that she has been invited onto the President’s Advisory Board for World Aquatics. 
 
CC gave a presentation on the Board Skills Audit. The slide titles were: 
 

- Approach 
- Skills and Scoring 
- Skills Overview 
- Context and consideration 

 
KWM thanked CC and stated that peers in other NGBs have praised this Board for this work and 
KWM has shared process and templates with other Chairs.  
 
There was a short discussion on the gaps identified through the Audit, noting the current retirement 
dates of Board members. 
 
Action: CC to circulate previous year’s skills appraisal. 

  
23. CEO’s Report – Strategic Priorities 
23.1 
23.1.1 
 
 
23.1.2 
 
 
 
 
 
 

Performance Briefing: World Championships 
CS joined the meetings and introductions were given. KWM gave congratulations for all 
performance achievements, particularly at the ongoing European Aquatics Championships.  
 
CS gave a presentation; the slide titles were: 
 

- Introduction 
- Budget overview 
- LA Cycle budget 
- Performance Centre update 
- Athletes in Performance Centres 



 

 
aquaticsgb.com  |  info@aquaticsgb.com  |  01509 618700 
SportPark, 3 Oakwood Drive, Loughborough, LE11 3QF 
 
Aquatics GB is the trading name of British Swimming Ltd. 

 
 
 
 
 
 
 
 
 
23.1.3 
 
23.1.4 
 
23.2 
23.2.1 
 
23.2.2 
 
 
 
23.2.3 
 
 
23.2.4 
 
 
23.2.5 
 
23.3 
23.3.1 
 
 
23.3.2 
 
 
 
23.3.3 
 
23.3.4 
 
 
23.3.5 
 
23.4 
23.4.1 
 
 
 
23.4.2 
 
 
 

- PC strengths and challenges 
- Athlete location 
- Singapore 2025 
- World Championships Schedule 
- Team numbers 
- Medal shots 
- Swim Tunnel timeline 
- Limitless Ambition – LA2028 

 
There was the opportunity for the Board to ask questions. 
 
CS, PM and KWM left the meeting. CC took on the responsibility of the Chair. 
 
24/25 Year-End and Finance Report 
KF joined the meeting.  
 
The corporate accounts are reporting an end-of-year reserves position of £313k, which is in line with 
the previous forecast. It is anticipated that the accounts will be compliant with the Reserves Policy 
by March 2027, as a result of the implementation of the restructure. 
 
The World Class Programme has spent £789k less than budgeted, all of which can be carried over 
to the LA2028 cycle.  
 
Early indications are that we will be under-budget on the AGB Swimming Championships, and with 
the restructure  completed, AGB will be on track from a budget perspective.  
 
CC noted that the Board and ARC’s timely receipt of the April and May accounts is critical. 
 
Approvals Matrix 
DB provided the Approvals Matrix for further comment and amendments, noting the remit is to not 
only review the financial commitment of contracts but also the internal resource required to deliver. 
 
It was agreed that the Financial Consultant should not be on the matrix. DB clarified the Swim 
Tunnel has no financial or legal requirements of Aquatics GB. However, it may need to be valued in 
the statutory accounts. 
 
Action: DB to ascertain any value / supply contracted to AGB within Swim Tunnel.  
 
CC offered the Board’s thanks to KF for all efforts given and dedicated service prior to taking 
retirement from the organisation in June. 
 
KF left the meeting. 
 
AGB Structural Review 
DB reported a challenging process predominantly due to long-serving staff leaving. This therefore 
creates a larger impact culturally. Thanks were given to the People department for ensuring the 
process was appropriate and carried out professionally. 
 
The new structure came into place on 1st June 2025 and focus has now shifted to the future. It will 
be important to get employees back into a positive place. Colleagues have taken a mature approach 
to extended job roles. 
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23.5 
 
 
 
 
 
23.6 
 
 
 
23.7 
23.7.1 
 
 
23.7.2 

Reaction to Barrister’s Report 
DB presented a paper and delivered an update. The planned roadshows, focused on education and 
culture, have started at all Performance Centres with the aim to cover all disciplines over the coming 
months. Questions on the specific allegations within the Barrister’s Report have, and will be, asked 
at the close of all roadshow sessions. 
 
Culture and Welfare status report 
As the roadshows are underway and collaborative discussions with the Home Nations evolve, DB 
expects this report to evolve significantly over the remainder of the year. 
 
Commercial Sales pipeline 
DB gave a short update on the pipeline, noting positive movement in some areas. Aquatics GB will 
also now focus on identifying alternative commercial revenue streams such as merchandise. 
 
DB advised that the purpose-led campaigning approach is resonating with brands. 

  
24. BAU Reports 
24.1 
24.1.1 
 
 
24.1.2 
 
24.2 
 
 
24.3 
 
 
24.4 
24.4.1 
 
 
 
 
 
24.4.2 

Performance 
It was noted that a Water Polo performance summit between all key stakeholders is happening on 
3rd July to set the future roadmap. 
 
The remainder of the report was taken as read with no further questions. 
 
Business Services 
The report was taken as read with no further questions. 
 
Growth 
The report was taken as read with no further questions. 
 
Stakeholder Relations 
DB updated that the dates for the 2026 Commonwealth Games and European Aquatics 
Championships were proving an issue with overlap. Thanks to GM sitting on the Bureau and using 
soft influence, European Aquatics has confirmed a change in the dates to the European 
Championships schedule - moving swimming to take place a week later into the event and thus 
enabling our athletes to participate in both competitions with some break in between. 
 
The report was taken as read with no further questions. 

  
25. AOB 
 CG raised the granularity of the data in the Performance Tracker with respect to GDPR on athletes’ 

health status, requesting a broader overview of the data that is less sensitive in nature. 
  
26. Date of next meeting 
 Friday 12th and Saturday 13th September in Glasgow. 

 


